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Implementing Best Business Practices

	8:30 a.m. - 9:00 a.m.
	Registration & Continental Breakfast (Doors Open at 8:00 a.m.) 

	9:00 a.m. - 9:30 a.m.
	Introductions & Challenges

	9:30 a.m. - 10:00 a.m.
	Pay for Performance & Parts Management

 Betty Linck, C.F.M. Tucson, Az (former fleet manager forTown of Greenwich, CT)

	10:00 a.m. - 10:15 a.m.
	How a Fleet in Michigan Saved $500,000 by Outsourcing

Matt Betz, Vice President Government Fleet Services, Lease Plan,  Atlanta, GA

	10:15 a.m. - 10:30 a.m.
	Networking Break


	10:30 a.m. - 11:00 a.m.
	Alternative Funding for Fleets & No-More-RFP’s

Greg Haglin, National Joint Powers Alliance, Staples, MN

	11:00 a.m. - 11:30 a.m.
	Mayor Greg Ballard & presentation of 100 Best Fleets Award
·   Opening Remarks/Acknowledgments............John Williams – 5 min 

· Acknowledgments/Award Presentation…...Tom C. Johnson – 5 min

·  Remarks.........................................Director David Sherman – 5 min  

·  Remarks…………………………………........Mayor Greg Ballard – 5 min  

· Conclusion Award Ceremony .....................Tom C. Johnson – 5 min

	11:30 a.m. - 11:45 a.m.
	How the #1 Fleet Saved $700,000 In Fuel In One Year

Chris Merrill, Trimble Navigation Mobile Resource Management, Chantilly, VA

	11:45 a.m. - 12:05 a.m.
	A Technology Update

 Alan Simpson, Asset Works, San Diego, CA

	12:05 a.m. - 12:45 a.m.
	Lunch & Networking sponsored by Ford Motor Company

	12:45 a.m. - 1:00 p.m.
	Building a Business Case for Technology Investments (a ROI)
 John Tegtmeier, Avion Company, Huntsville, AL

	1:00 p.m. - 1:45 p.m.
	The #1 Fleet in the Country for 2010
 Sam Lamerato, Superintendent of Fleet Maintenance City of Troy, MI

	1:45 p.m. - 2:00 p.m.
	How to Get Accurate Meter Readings Every Time
Russ Whelan, Fuelmaster, Tallahassee, FL

	2:00 p.m. - 2:30 p.m.
	The #1 Fleet in the Country for 2006

Larry Campbell, Director of Fleet management, City of Fort Wayne, IN

	2:30 p.m. - 2:45 p.m.
	An Overview of the Indianapolis Fleet Operation
 John Williams, Deputy Director Fleet Services, City of Indianapolis, IN 

	2:45 p.m. - 3:00 p.m.
	The Five Best Ideas from the 100 Best Fleets
 Tom Johnson, Author of the 100 Best Fleets, San Francisco, CA

	3:00 p.m.
	Tour of City of Indianapolis’ Award Winning Facility
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