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 Developed Under Current Zoning



 Developed Under Indy ReZone??



 Developed Under Indy ReZone??

New CVS location!



Ben Houle, PE
President of LandWorx Engineering

Over 16 years of Private Site Development experience

Representative clients including Meijer, Target, Marriott, 

Many multi-family, single family and industrial projects as well.

10 years as a Client Representative in the Indianapolis Area

Involved with ULI, IACED, and former Board President at Habitat

Jeffrey Mader, ASLA, LEED AP
President of Mader Design LLC

Landscape Architecture firm in Indianapolis founded in 2009.

Over 18 years of experience working on a wide variety of project types, 

including Institutional, Commercial, and Parks & Recreation 

throughout Indiana.

Work includes master planning and conceptual design to construction 

documents and construction administration.

Board member at Friends of Garfield Park and Keep Indianapolis 

Beautiful.

Consulted with 

project owners, 

several developers, 

City staff, and others.



- Near total reboot of the 

Ordinance

- Some scuttle about 

previous drafts

- Discussions about how 

to improve 

Indianapolis on a long 

term basis with land 

use as a tool.

- But… no real look at 

what it means on the 

ground.



- Review of code (all 

727 pages)

- Looked for projects 

approved and 

constructed 

recently to see how 

they would fare 

with the new code.





- About 20-acres

- Three parcels, 
zoned C-5, existing 
auto dealerships / 
service centers

- Large sanitary 
sewer relocation

- About 190k sf



- About 620 spaces 
(reduced by 10% from 
675 rqd per code for 
bus line)

- No setback to the south 
or west. 20’ Transition 
yard to the north (D8 
zoning)

- Three lots with a 
relocation of public 
sanitary sewer

- 40’ greenspace along 
main road – not 
required, but desired 
with any future R/W 
taking and for 
aesthetics.



- Commercial/Industrial 
Subdivision Plat now 
Required

- Setbacks modified 
very little

- Uses allowed modified, 
but all still allowed (C-
5)

- Parking required WAY 
down (Min 542, Max 
960)

- With other 
considerations, 
parking required 
reduced 30% (380 
spaces)



Before After



- Landscape 
requirements 
modified 
significantly

- Some trees 
protected and 
require mitigation

- Street trees and 
parking interior 
required

- Green Factor (see 
next page)

- Flexibility kept in 
mind and tree 
diameters reduced.



- New Requirement

- Some exceptions

- Can meet it in a 
variety of ways

- Promotes 
redevelopments and 
green building

- Totally exempt if 
under ½ acre or if 
building is Energy 
Star rated 75 or 
higher (in 
perpetuity)



- New Requirement

- Some exceptions

- Can meet it in a 
variety of ways

- Promotes 
redevelopments and 
green building

- Totally exempt if 
under ½ acre or if 
building is Energy 
Star rated 75 or 
higher (in 
perpetuity)





- Less than 0.5-acre

- Two parcels; rezone 

required to C-2

- Several Development 

Variances obtained

- Bank, community, 

café, office



- Transition 

Yard/Setback 

variance from 

north

- Parking variance

- Drive aisle 

variance

- Long and arduous 

process with 

neighborhood



- Potential for 

Subdivision Plat

- Setbacks modified 

very little – same 

variances required

- C-2 Zoning now 

renamed MU-1 with 

some different uses

- Parking required  

would be 11 spaces 

with credit for 

transit.



Before After



- Additional shade 
trees needed in the 
parking area to make 
requirement

- Variance required 
for planting in the 
first 3’ of a 
Transitional yard

- Street trees and 
parking interior 
required

- No Green Factor! 
<0.5-acre



- Floodplain Mitigation

- Subdivision Requirements

- Building Expansions

- Redevelopments

- Transit Oriented Development
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